Jakaouenne

HemapramenTa BHyTpenHero ayIuTa M0 Pe3yabTaTaM OUEHKH HAXSKHOCTH
3P PEeKTHBHOCTH CHCTEMBI BHYTPEHHET0 KOHTPOJISI H CHCTEMbI YIPABICHUSI PHCKAMH,
3 deKTHBHOCTH CHCTEMBI kopnoparugHoro ynpaeienust Ily6auunoro akuuonepnoro
obmecTsa “BYI XoauHr” v ero 3aBHCHMEBIX Ao4epHHX 00mecTB mo uroram 2024 roga

I.  Berynureabnas wacrn
1.1. OcHoBaHMe MOArOTORKH SAKJTIOYeHH 5t

3aKirOYeHHe [IOJITOTOBIEHO B COOTBETCTRI ¢ TPEOOBAHMAMY M HA OCHOBAHHH:

- . 6 cr. 52 ®emepanbHOro 3akoHa OT 26.12.1995 . Ne208-®3 “06 aKIIMOHEPHBIX
obmecTrax™;

- Kozexca xopnoparuesoro YHIpaBICHHA, YTBEPKAECHHOIO MHCbMOM banka Poccum ot
10.04.2014 r. Ne 06-52/2463

- pexomenanuamMu banka Poccun (MudopManmontoe micsmo or 01.10.2020 . Ne
NH-06-28/143) «O pexomenmamusax mo OPraHH3alliK  YIPABICHHS PUCKAMH, BHYTPEHHETO
KOHTpOJIs, BHYTPEHHETO aynuTa, paboThl KOMHTETa COBETA AUPEKTOPOR (HAOMIOMATEIEHOTO
COBETA) 110 ay[HTY B MyOITHYHBIX AKIMOHEPHBIX 00nIECTBAXY;

- Yerasa ITAO “BYI Xomguur”, yTBEpiKeHHOT0 OOImuM cobpanueM akiionepos ITAQ
«BYII Xommuury (ITpotokon ot 14.04.2025 = Ne 1-2025);

- IlomuTuke BHYTpeHHETO KOHTPOJIA 1 ynpasienus puckamu ITAO “BVII Xommunr”,
YTBepKAeHHONH pemennem Cogsera mupekropo ITAO “BYII Xomauur” (IIpotokon or
18.11.2022 r. Ne10);

- Honoxenns o sayTpennem ayaure TTAO “BYIL Xogaunur”, YTBEPIKJCHHOIO PEIICHHEM
Cogera qupektopos [TAO “BYIII Xonmunr” (ITpotokon or 18.11.2022 1. Nel0);

- [Honoxenns o koprnoparueHOM cexperape [TAO “BYII Xommunar”, YTBEPKIEHHOTO
peurennem Cosera mupextopos I[TAO “BYII Xonmuur” (Ipotokon or 18.11.2022 1. Ne10);

- [lnana Meponpusituit Jlemapramenta BHYTPCHHETO ayuTa Ha niepsoe nomyroame 2025 1.,
YTBEPIK/ICHHOTO pemtennem Komutera no aymury Cosera mapekropos ITAO “BYUI Xommguur”
(ITporoxox or 21.03.2025 1. No 02-2024).

Onenka ocymectriena ATST OTPE/IeNICHNs] HaJeKHOCTH, ) HEKTHBHOCTH H 0GBEKTHBHOCTH
(QYHKUMOHMPOBAHUS CHCTEMEI BHYTPCHHETO KOHTPOJISL U CHCTEMbI YIIPABICHHS PHCKaMH, Kak
HHCTPYMEHTa YNpaBIEHHS], a TAKKe 3QhEeKTHBHOCTH CHCTEMBI KOPIIOPaTUBHOI'O YIPABICHHS B
ITy6murasom akumoneproM o6mecrre “BYIII Xonguar” (nanee - “O06mectBo”).

1.2. He3aBucumocts Jlenapramenta BHyTpennero aynuTa (namaee - “JJBA”)

B cBoeit pabore J[BA TIPHACPKUBACTCS.  NPHHLMIIOB HE3aBHCHMOCTH, 00BEKTHBHOCTH,
npodeccHOHAIN3Ma, KOMIICTEHTHOCTH U KOH(MICHIHAILHOCTH.

Hocrkenne nesasucumoctn obecrieunBaeTcst HyHKIHOHAIBHBIM nonuunennem JIBA Cosery
JMPEKTOPOB  ODIIECTBA, a/IMHHHCTPATHBHBIM nonumHeHneM - IenepamsHoMy smpexTopy
O6mectra.

Pykoomurens JIBA masHagaercs Ha  JIOJGKHOCTE M OCBOOOXKIAETCS OT MOMKHOCTH
l'enepanenpiM upextopom O6mectsa ma OcHoBanmn pemenns CoBeTa AMPEKTOPOB (npw
HPEIBapUTEIILHOM cornacoBanuu ¢ KomureToMm 1mo aynuty CoBera JUPEKTOpOB).



OtcyrcTBHE KOH(IMKTa HHTEPECOB JOCTHIaeTcs OTCYTCTBUEM DOJICTBEHHBIX CBA3CH MEXIY
Pykoroaurenem [IBA u munmamu, BXOJSIIMMM B COCTaB OPraHOB YIPABICHHSA M KOHTPOISA
OO6miecTBa, a TaKke OTCyTCTBHeM y PykoBoaurens JIBA nomeir B yCTaBHOM KamuTale
Obmecrsa.

Jocrtmkenne — OpuHUOMNA  OOBEKTHBHOCTH  OOeclleuMBaeTCs €0 HE3aBMCHMOCTBIO,
OeCIPUCTPACTHOCTBIO, @ TakXke TeM, uTo PykoBopurens JIBA He ydacTBYET B ONEPalMOHHON
JesatensHocTH OdLIecTsa.

OrpaHuyeHuii TTOJHOMOYMH TIpU peanu3aii (YHKIMH BHYTPEHHEro ay/iuTa, CHOCOOHBIX
HETAaTUBHO IOBIUATH HA 3 (PEKTUBHOE OCYyIlecTBIeHHE JaHHOM (PyHKIMK PykoBomutenem [[BA
B 2024 romy, HE YCTaHOBIIEHO.

1.3. OroBopka

B texcre mamHoro 3axiodenus moj OOmecTBoM moHHMaercs coBOKymHOCTH ITAO “BYII
Xonauur” | ero nouepHux 3aBucuMbIX obmects (J130).

II. OcHoBHas (onUcaTeIbHAS) YACTh

2.1. CucTremMa BHYTPeHHEro KOHTPOJISI H cHcTeMa ynmpasijenus puckamu (ganee CBK u
CYP)

Cucrema BHYTPEHHETO KOHTPOJIS M CHCTeMa yrpaBiieHus: puckamMu OO0uiecTsa npeacTaBisieT U3
cebsi MHOTOCIIOHHYIO CHCTEMY, B KOTOPYIO BOBJIEUEHBI OpraHbl yrnparieHus OOmecTna pasHoro
YPOBHS M paOOTHUKU B MPOIECCE BRIOTHEHHS 3aKPETUICHHLIX 33 HUMH 33749 B PAMKaX CBOMX
MOJTHOMOYHH.

Hepapxus yuactHukoB CBK u CVYP OOmecrBa B 4acTu CTPYKTYPHOIO IIOCTPOEHHS
IpeJcTaBieHa B Tabnure.

Tadauna. Yuactuuku CBK u CYP

I crynenn II crynensn III crynenn
Coser mupexTOpoB JIunelinsle pyKOBOJUTENN JernapraMeHT BHYTPEHHETO
ayguTa
Komurer no ayaury Cosera | yHKIMOHANBHBIE
IUPEKTOPOB PYKOBOJHUTETH
I'enepanbusiii qupexTop PabotHuku

YYacTHUKHU NEPBON CTYNCHU ONPE/IeNIsOT 00IMe IIPUHIUILI U TOaXoAbl K opraguzanuu CBK u
CVYP, onpenensaior oONIeKOpIOpaTHBHEIE TPUHIMILI W TTOAX0a6l K opranusanud CBK u CVP,
00ecreuHBalOT HOPMaTHBHOE PETYIUPOBAHKUE BEPXHETO YPOBHS, KOHTPOIMUPYIOT HAIEKHOCT U

spdexTBHOCTE (QYHKIMOHHPOBAHHS CHCTEM B 1€JOM, INIPU HEOOXOJHMOCTH  JAIoT
PEKOMEHIAINH 110 €€ YIYUIIEHHMIO,

B pamkax BTOpoH cTymeHH o0ecHedeHO ydacTHe B CHCTEME BHYTPEHHETO KOHTPOJIA M
yHIpaBjIeHHsT pHCKaMH BceX paborHukOB OOmiecTBa MO COOTBETCTBYIOIIUM JIHHEHHBIM U



(GYHKUMOHATNBHEIM ~— HANpPaBICHUAM  JEATENLHOCTH  COOTBETCTBYIOIIMX  CTPYKTYPHBIX
MOJpa3/ie/ICHUIl 10 BCEH BEPTHKAIM YIPABICHMS, a TAKOKE BBHINOIHEHHE MEPONPHUATHH I10
VipaeneHuo puckaMd ¥ BHYTpeHHeMy KOHTPONIO B COOTBETCTBHH C JOJDKHOCTHBIMH
0053aHHOCTAMH, BO3JIOKEHHBIMH Ha HHMX MOJDKHOCTHBIMH HMHCTPYKUHSAMH H BHYTPEHHUMH
HOPMAaTHBHBIMH JIOKYMEHTAMHU.

JenapramenT BHyTpeHHero aynuta (JIBA), kak TpeTbs CTyIIeHb, 00ECIIEUHBAET HE3ABHCHMYHO
oueHky HaxexuHoctu u sddexrusnoctn CBK um CYP, dopmupyer pekoMeHAALUH IO €€
coBepIleHCTBOBaHUIO. B pamkax cpoeit jesrenbHocTH JIBA ocyIliecTBIsIeT IPOBEPKH MO BCEM
HarpaBjeHusIM  JearelibHocTd  OfmiecTBa, 0OBEKTOM IPOBEPOK MOMKET SIBIATHCS 000
noapasaeneHue u padborauk OOIecTRa.

KonTponbueie npoueaypsl, npeaycmorpenssie [lnanom paGotel JlenaprameHTa BHYTPEHHETO
aynuta Ha 2024 roji, BBIMOIHEHB! TOJTHOCTHIO.

B tedenme oTueTHOro Inepuoaa ObUIM MPOBENCHHI U ITOATOTOBIEHBI AyIUTOPCKHE OTHETHI IO
CIEYIOLIMM HAIPABICHHAM:

1. Aymut pacxonos OOmecTBa Ha YCIIYTH JOCTABKH CTOPOHHUMH IIEPeBO3UHKAMH;

2. KonrponbHOoe MepompusTHe [0 OLEHKE BO3MOKHOcTH OOIiecTBa B IMOJy4EHHUH
BO3MEIIEHHUSI OT BHHOBHBIX IIMI[ B ciiyyae (uHaHcoBoro yiiep0a, NMPUYMHEHHOTO
ObmecTay;

Ayt xopriopatuBHoro ynpasienus OOmiecTsa;

4. Aymur BHYTpeHHel TOKyMEHTAllWH, ONUCHIBAIOLICH OM3HEC-TIPOIECChI ONEPAHOHHOTO
nenapramenTa O0mecTsa;

5. KonrtponbHoe Mepompusitue 1o oueHke jaeiicrBuii OOiiecTBa, HAIPABICHHBIX HA
0€e30macHOCTE IT0e3/0K;

6. Aymur (pUHAHCOBO-XO3sICTBEHHOM AesTenbHoCTH noapasaencaus WRC O6mecTsa.

(98]

Ilo pesyinsraraM ITPOBENEHHBIX AyAUTOPCKHUX IIPOBEPOK COCTABIEHBI COOTBETCTBYONIUE OTUETHI
ayJuTOpa, 110 BHIABICHHBIM HEJOCTAaTKaM JaHbl PEKOMEHIAIMH 10 UX YCTPAHCHHIO.
B 2024 romy neyperynmMpoBaHHEIX pa3HOTITACHH ¢ 0OBEKTAMH ay[AUTa II0 UTOraM [POBEPOK HET.

O pesympraTax TpPOBEACHHBIX ayJUTOPCKUX MPOBEPOK B YCTAHOBICHHOM  IOPSJIKE
npouH(popMHEpoBaHO pykoBoacTBO O6necTBa 1 NpoGUILHEIE Toapasieienus O6uiecTsa.

B memsx ycrpaneHua BBIABICGHHBIX HexocrarkoB OOmecTtBoM paspaboTanbl  ILIaHBI
KOppexkTupyomux meponpuatui, Ilpukasamm OOmecTBa Ha3HaYeHBI OTBETCTBEHHBIE 34
peanu3alui0 KOPPeKTUPYIOIMX MeponpusaTuil, PykooactBom OOmecTBa W npouibHBIX
nonpassiesieuii OOIIEeCTBA 10 BBIABIEHHBIM OTKIOHEHHSIM IIPHHATH HEOOXOIUMBIE MEPHL.

Hcnonnenne IopydeHMil 1o peanu3aliil KOPPEKTHUPYIOMIMX MEpPONPHATHI HAXOOHMTCS Ha
koHTposne JlenmaprameHnTa BHyTpenHero ayaura Ofiiecrsa.

2.2. Onenka Haae:xnoct u 3¢ pextusuoctu CBK u CYP

Ouenka nagexnoctd u s¢pdekrusnocty CBK u CYP mposomumach IyTeM OIpejieleHns
COOTBETCTBHS TEKymero coctosgnus aneMeHToB CBK u CVYP cymiecTByOmuM yCiIoBHAM
IIETIEBOTO COCTOSHHUSL.

ITo pesynbraram OIEHKH YCTaHOBIEHO, YTO IPOLELYPHl BHYTPEHHETO KOHTPOJIS M YIPABICHHS



puckaMu cOaaHCHPOBAHO MHTEIPUPOBAHBI B CylIeCTBYOmue OusHec-npoueccel ObmecTsa Ha
BCEX YPOBHAX YIIPABIECHMS M PEaqH3yOTCsl 0€3 CyIIECTBEHHBIX HE0CTATKOB, KOTOPHIE MOININ
Ob1 nOBIMATH HA 3()(HeKTUBHOCTS AesaTensHocT OOIIecTBa U 10CTOBEPHOCTh OTUETHOCTH.
Pa3zpaboTka, MOHHTOPHMHT U COBEPIICHCTBOBAHHE WHCTPYMEHTOB M IIPOLEAYp paHHEro
BBISBJIIEHHS, PEAardpoBaHMS H IMPEIOTBpPALCHHs] PHUCKOBBIX CHUTYyallull OCYIIECTBIAETCA Ha
IOCTOSHHOH OCHOBE.

Taxkum o6paszom, gpeiictByronmme CBK m CYP OOmiecTBa HaxoadTcss Ha BBICOKOM YPOBHE
3pEeNIOCTH M B II€JIOM 00ECHeYHBAIOT JOCTIDIKCHHE Meliel M 3aj7ad B 00JacTH BHYTPEHHEro
KOHTPOIIS ¥ YIIPABICHUS PUCKAMH, & HMEHHO!

- obecreueHHe pasyMHO# yBepeHHocTH CoBera aupekropoB OOLIecTBa, HCIOMHUTEILHEIX
OpraHoB, M HHBECTOPOB B JIOCTH)KEHHH CTPATErHUECKUX M OIEPAllHOHHBIX IeeH
JACATEIBHOCTH, @ TAKKE KOHTPOJBHBIX IAPaMETPOB LEJIEBOI0 COCTOSHUSA B YCIOBHSIX
Heolpe/leNIeHHOCTelH U (haKTOpOB HeOIarompHUaTHOTO BO3/ICHCTBHS;

- obecrneuenne  3(hGHEKTUBHOCTH  (HHAHCOBO-XO3SUCTBEHHOW  JIESATENRHOCTH W
PalnMoOHAILHOTO HCIOIL30BAHUS PECYPCOB;

- cDanaHCHpPOBaHHOE paclpe/ielieHHe ¥ HOPMAaTHBHOE 3aKpEIUICHHE IIOJHOMOYHH U
oTBeTCTBeHHOCTH ydacTHHKOB CBK u CYP, co3manue ynpaBneHUYeCKHX WHCTPYMEHTOB W
MEXaHHU3MOB, 00ecneunBaroIKX 3P GEKTUBHOE YIPABICHHE;

- obecIieyeHHe COXPAHHOCTH aKTHBOB;

- obecredeHne COOTBETCTBHSI BcCeX (OPM OTHETHOCTH, BKIIOYAs OyXTaJTepcKylo
(bunancoByro), Hanorosyro, oruerHoctd 1o MC®O, CTaTHCTHYECKYI0 H
YNPaBJIEHYECKYIO, YCTAHOBJIEHHBIM TPEeOOBAHHSIM,

- obecnievyenne coOMONEHHs MPUMEHUMBIX TPeOOBAHWI 3aKOHOIATENLCTBA U HOPMATHBHO
IpaBoBBIX akTOB PD, a Takke BHYTpeHHHX HOKyMeHTOB O0ImecTsa.

3akmouenne JIBA oOcCHOBBIBaeTCS Ha aHauM3e IIONOXKEHWH BHYTPEHHHX HOPMATHBHEIX
mokymenToB OOmectBa u Qakra wux cobmomenus, coOMIOAeHHS 3aKOHONATENLCTBA |
HOPMaTHBHO IPaBOBBIX akToB P®, mnokazarenell 3QQexkTHBHOCTH | PE3yIBTATHBHOCTH
(hMHAHCOBO-X03SMCTBEHHOM AesrenpHOCcTH OOIIECTBa, MAHHBIX [0 COXPAaHHOCTH 4KTHBOB M
PalMOHAIEHOIO MCIIONIB30BAHUS PECYPCOB, PE3yNbTaTOB MOHHTOPHHIA MPOLECCOB YIPABICHHS
PHCKAMH M BBIIIOJHEHHS KOHTPOJBHBIX IPOLEAYDP, JOCTOBEPHOCTH M NMOJHOTHI OyXranTepckoi
(QunancoBoi) ord4eTHOCTH, OTY4eTHOCTH MO MC®O ¥ MHBIX BHAOB OTYETHOCTH, IAHHBIX,
NONMyYEHHBIX B XONE TNIPOBEACHUS BHYTPEHHMX ayAUTOPCKHX IIPOBEPOK H MPOBEPOK
KOHTPOJIHPYIOIHX M HAI30PHBIX OPraHoB.

2.3. Cucrema kopnopaTusHoro ynpasienus (1anaee CKY)

KoukperHsie npowesypsl 1 npuMennMas B OOIIECTBE MPaKTHKa KOPIIOPATHBHOTO YIIPABICHHS
OCHOBBIBAIOTCS Ha IOJOKEHHAX CIIE/YIOIMX HOPMATHBHBIX JJOKYMEHTOB:
- Kopxexca xopmopaTHBHOrO ympamneHws, yTBep:kAeHHOTO mMuchMOM Banka Poccmm ot
10.04.2014 roma Ne 06-52/2463;
- Ilomoxenus 1B P® or 27.03.2020 r. Ne 714-I1 “O packpeitun HHbOPMALHHA
SMUTEHTaMH SMHUCCHOHHBIX IIEHHEIX Oymar’;
- VYkazauus bamka Poccun ot 02.08.2023 . Ne 6496-Y "O packpeitun nH(OpMarmn
NPOo(eCcCHONANBHBIMH YYaCTHHKAMH PHIHKA IIEHHBIX Oymar",

a raioke paspaboranbiMu OBIIECTBOM BHYTPEHHHMH HOPMATHBHBLIMHU JTOKYMCHTAMU:
- Yerag ITAO “BYII Xonuar”, yreepsxaessoro O6mmm cobpanuem aximonepos ITAO
«BYII Xonguar» (ITporoxorn ot 14.04.2025 . Ne 1-2025);



B

- Tlomosenust o kopmoparusHoM cexperape ITAO “BYIL Xommusr”, yTBEpHKICHHOIO
pemrernem Cosera aupexropos ITAO “BYII Xonpurr” (Tporokon ot 18.11.2022 .
Nel0).

2.4. Ouenxa Hagexnoctd u d3ppextusnoctu CKY

ITo pe3ynsTaTaM OLEHKH MOXHO CICIaTh 06OCHOBAHHBIH BHIBOL, YTO B OOIIEM TEKYLIMH
YpOBEHB JIIEMEHTOB KOPIIOPATHBHOrO yrpasiaenns OOmIecTBa COOTBETCTBYET MMICPATHBHAIM
HOPMaM TIpaBa, PEryJIMpyIONEM TPpeOOBAHHSA K yIPABICHHIO yOIMIHON KOMIIaHUEH, IIEHHbIE
GyMaru KOTOPO# BKJIFOYEHEI BO BTOPOil KOTHPOBAILHBINA YPOBEHD THCTHHIA MocKoBCKOi OHpIKH,
CKY O6uiecTsa HaleneHa Ha o0ecredeHnd coOTI0ICHHs OpraHaMy M J10JKHOCTHBIMHE JIMIAMH
OGumecTBa ASHCTBYIOMETO 3aKOHOMATENbCTBA, YCTaBa U BHYTPEHHMX HOPMATHBHBIX
nokyMenTos OOIIecTBa, MpaBiil H MPOLENYP KOPIOPATHBHOTO YNPABJICHHUS, TapaHTHPYIOMIIX
peann3aluio IpaB U MHTEPECOB aKIMoHepoB ObmecTsa.

111. MTorosas 4acTh

Ha ocHOBaHMHM MPOBENCHHON OLEHKH MOXKHO C/IEIaTh BBIBOJ O TOM, 9TO CHCTEMA BHYTPEHHEIO
KOHTPOJIsl, CUCTEMA YIIPABICHHs PUCKAMU M CHCTEMa KOPMOPATMBHOTO YIPABICHMA Ob1ecTBa
OpTaHM30BaHbl, HHTCTPHPOBAHbl M YCIEMIHO (YHKIHOHHPYIOT BO BCEX OCHOBHBIX aCHCKTaX
dunancoBo-xo3sicTBeHHOM aesTensHocTH OOmEecTsa B COOTBETCTBUH C TpeOOBaAHHAMH
3aKOHOIATETHCTRA M BHYTPEHHHX HOPMATHBHBIX JOKyMeHTOB OOmiecTBa, OTBEYAIOT Xapakrepy
u Macmtaby ocynecTBIsieMOi aestensHocTH O0IecTBa.

Hapymienusi, ommOKM W HEZOCTaTKH B JesTeqbHOCTH OOmecTsa, KOTOPBIE MOIYT CO3[ATh
yrpo3y MHTEpEcaM aKIHOHEPOB, KPEJHTOPOB M JPYyrHX 3aHHTEPECOBAHHBIX JIMIl MM OKa3aTh
BIHSHHE HA €ro (PUHAHCOBYIO YCTOMYMBOCTh, HE YCTAHOBIIEHBI.

Pykoroaurenn
JlemapramMeHTa BHYTPEHHEI0 ayquTa ML.A. Creasmax
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